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Date: 19th October 2020 

Report on Faculty Grievance Redressal Cell Activity Organized by Invertis 
University 

1. Introduction: 

II. Attendees: 

On 19th October 2020, Invertis University organized an activity for the Faculty Grievance Redressal Cell. The meeting was chaired by the Vice Chancellor of the university and aimed to address faculty-related concerns, grievances, and suggestions for improvement. The objective was to provide a platform for faculty members to voice their concerns and create a conducive work environment. 

The meeting was attended by the following individuals: 
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1. Vice Chancellor: The esteemed Vice Chancellor of Invertis University chaired the meeting, overseeing the proceedings and ensuring effective grievance redressal. 

III. Agenda: 

2. Faculty Members: Representatives from various departments and faculties participated in the activity, sharing their grievances and suggestions. 

The agenda for the Faculty Grievance Redressal Cell activity included the following: 
1. Opening Remarks: The Vice Chancellor commenced the meeting by emphasizing the significance of effective communication and a healthy work environment. The importance of faculty members' opinions and their impact on the university's growth was highlighted. 
2. Grievance Presentation: Each faculty member was given the opportunity to present their concerns or grievances. They were encouraged to be specific, provide evidence where applicable, and suggest potential solutions. 

3. Discussion and Resolution: After the presentation of grievances, a detailed discussion ensued. The Vice Chancellor actively engaged with the faculty members, seeking clarification, and encouraging open dialogue. This discussion aimed to identify common issues, potential resolutions, and initiatives for improvement. 
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4. Action Plan: Based on the discussions, the Vice Chancellor and the faculty members collaborated to develop an action plan. The plan outlined specific steps to address the raised concerns and improve the working conditions for the faculty members. 
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IV. Key Concerns and Resolutions: 

J. Follow-up Mechanism: A system was cstablished to ensure follow-up on the action plan's 
implementation progress. The Vice Chancellor assigned responsibilities to relevant stakeholders 
and set timelines to monitor the progréss. 

During the meeting, several concerns were raised, including: 
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1. Workload: Some faculty members felt overwhelmed by excessive workload and suggested better 
distribution of responsibilities. The Vice Chancellor assured them that efforts would be made to 
assess and address vworkload concerns. 
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2. Infrastructure: A few faculty members expressed their dissatisfaction with the existing 
infrastructure, such as outdated equipment and inadequate classroom facilities. The Vice 
Chancellor acknowledged these concerns and promised to allocate resources for infrastructure 
improvement. 

V. Conclusion: 

3. Professional Development: Several faculty members emphasized the need for professional 
development opportunities, such as workshops, conferences, and training programs. The Vice 
Chancellor committed to organizing such events to enhance the faculty's skills and knowledge. 

The activity organized by Invertis University for the Faculty Grievance Redressal Cell on 1lth October 
2019, chaired by the Vice Chancellor, provided an essential platform for faculty members to express their 
concerns and suggest improvements. The Vice Chancellor actively listened to the faculty's grievances, 
facilitated constructive discussions, and formulated an action plan to address the identified issues. The 
commitment to follow-up on the action plan demonstrated the university's dedication to faculty welfare 
and overall institutional growth. 
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The Faculty Grievance Redressal Cell activity served as a valuable initiative to foster a transparent and 
supportive work environment. By addressing the concerns raised during the meeting, Invertis University 
aims to create an atmosphere that nurtures the professional development and well-being of its faculty 

members. 
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