	BBA 523: Working Capital Management

	Teaching Scheme
	Examination Scheme

	Lectures: 3 hrs/Week
	Class Test -12Marks

	Tutorials: 1 hr/Week
	Teachers Assessment - 6Marks

Attendance – 12 Marks

	   Credits: 4
	End Semester Exam – 70 marks




Course Objectives:
To help the students to develop cognizance of the importance of Working Capital Management in corporate valuation; and describe how students analyze the corporate leverage under different conditions, Capital Budgeting, and Inventory Management System; and to enable students to synthesize related information and evaluate options for most logical and optimal solution such that they would be able to predict and control Debt Equity incurrence and improve results.
Course Outcomes:

CO1. Demonstrate the applicability of the concept of Financial Management to understand the managerial Decisions and Corporate Capital Structure.

CO2. Apply the Leverage and EBIT EPS Analysis associate with Financial Data in the corporate.

CO3. Analyze the complexities associated with management of cost of funds in the capital Structure.

CO4. Demonstrate how the concepts of financial management and investment, financing and dividend policy decisions could integrate while identification and resolution of problems pertaining to LSCM Sector.

CO5. Demonstrate how risk is assessed
Course Content - 
Unit-1 

Working Capital Policy Overall Considerations Importance of Working Capital Management Concept of working Capital Risk and Return Trade off Financing 
Unit-2
Working Capital Sources and Uses: Working Capital Sources and Uses of Working Capital Factor influencing Working Capital Requirements Issues in Working Capital Policy Size of Working Capital Forecasting and Management of Working Capital 

Unit-3
Cash Management: Importance Factors influencing Cash Balance Determining minimum Cash Balance Cash Budgeting Cash control Monitoring collections and disbursement Cash Management models. 

Unit-4
Inventory Management: Need for inventories and importance of its Management - Techniques for Managing Inventory Different Models Recorder Point Pricing of Raw materials and valuation of stock Monitoring and control of Inventories. 

Unit-5
Receivables Management: Credit Policy Credits evaluation credit granting decisions Control receivables Collection policy. 

Unit-6

Financing Current Assets: Trade Credit Short term Bank Finance Commercial paper Public Deposits Committees on Working Capital Regulation of Bank credit Recommendation. 

Text and Reference Books-
1. Prasanna Chandra Financial Management Theory and Practice, Tate McGraw Hill 

2. Gitmen L.J Basic Managerial Finance Harper & Raw 

3. Weston J.F and Copeland T.E Managerial Finance, Dryden P. New York 1995. 

4. I.M Pandy Financial Management, Vikas Pub, New Delhi 

5. V.E. Ramamurthy, Working Capital Management IFMR Madras 34.
