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%Prcrequisifcz - Fundamental of Managerial skills.

Course Objectives:
To understand the functions and responsibilities of managers o
L of the managerial job.

To provide tools and techniques to be used in the performanc

I.
3. To analyze and understand the environment of the organizatiqn.
4. To develop the awareness about the principles of managemen
5. To maintain competitive advantages.
Detailed Syllabus
A rt and Science, As a Professjon,

Unit-1
Management: - Concept, Nature, Scope & Importance. Management:
Management Vs Administration Management Skills, Managerial Roles {& Levels of Management.

Unit-2

| canl e
Evolution & Development of Management Thought: Contribution o
Eystem and Decision Theory Approach.

[ Taylor, Fayol & Wzber Sodjal

|
Unit-3

;P]anning: Nature, Scope & Objectives; Types of plans; planning [process; Business forecasti+g
f decision-making.

!&Plarmin g Premises; MBO: Concept & Process. Techniques & Process {
nit-4
gjnizing. Formal & Informgl

Organizing: Concept, Importance and Principles, and Process of Or
Organizational Structure, Depart mentation Span of Control, Delegdtion of Authority, Authorit

% Responsibility, Centralization and Decentralization.

2z

Unit-5
| & Selection, Training &

Staffing: Concept, Manpower Planning,
evelopment.

ob Analysis, Recruitmen

i qm‘f(b% of Superyisor, Techniques of direciing.

irecting: Concept, Importance, Direction 0
ature an({‘\gé‘d)pe of Cp-f{(é{g)ation, Principf%se,ggﬁﬁn q}}esﬁnd Barriers to Co-ordinat
UegrBLsaenlics

I - App\‘f{?mn \043‘,9,\\\1
pparimen plica © Faculty of Casdlrer Applicatiod
HVEBTER lp‘éggri\i GEIGHIPRUA L

facy ?‘15‘( 5 At ®Ehbnors) in Computer Science
!2\!2 i —————————




e

Unit-6

Leadership: Concept, Im
& Techniques of Controlli

portance & Leadership Styles, Contri

ling: Concept, Process. Pri ciples
ng, Types of Control, Effective Contro] ystem.
' Text and Reference Books

|

| 1. Essentials of Management, Harold Koontz, Heinz Weihrich, Tat
s

|
: ] L McGraw-Hill, 1998.
Essentials of Management, Joseph L. Massie, Prentice Hall of In
[ 3. Management, Stoner, Freeman, Gilbert, Pearsons, 6™

Hia, Pearson, 4th Edition, 200
Edition.
Course Qutcomes:

I. Understand the concepts related to Business organization.
2. Demonstrate the roles, skills and functions of manager,

3. Analyze effective application of PPM knowledge to diagnose and
develop optimal managerial decisions.

solve organizational problenis and
4. Understand the complexities associated with management of hu*n

and integrate the learning in handling these complexities.

an resources in the organizations
5. Recognize the role of communication in the management function]




