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BCR614: ORGANIZATIONAL BEHAVIOR

Teaching Scheme _ Examination Scheme
Lectures: 3hrs/Week (Class Test —12Marks
Tutorials: 1 hr/Week Teachers Assessment 6Marks

Credits: 4 ' Attendance 212 Marks
End Semestel Exam 70-2Marks

Course ObJectlve ----- .

Orgamzanonal Bahavxour as a sy]labus help to enable students to descnbe how people behave und different
conditions and understand why people behave as they do; to provide the students to analyse specific strategic
human resources demands for fiture action; to cnable students to synthesize related information and evaluate

options for the most logical-and optunal solution-such 'fh'LI’. they would be able to predict and control hqman
behavmul and improve results, - ‘ . %

iCourse Learning Outcomes

’ﬂf'—'fAfter completing the course, the student shall be able to:

" CO1: understand.the'role 6f individual a micro & macro level.
<" CO2: understand the functlomng of organjzation & its effects on individual behavior.
.- CO3: apply various psycho]oglcal varigbles.
" CO4: minimize dispufe at:all level:” .0 5 i o
CO5: develop a sense of empathy.” * -
CO6: comprehend the nature functioning and dGSl an of or gamzatmns as. soczal collectwes

=
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Unit 1
Introduction: Concept, nature, scope and importance of Orgamzauonal Behav;or Its mt
nature. Individual and group behavior. Emerging Challenges in OB.

Unit 11 o \ S
Perception: Deﬁmtlon and 1mpo1tance of perception, Perceptual process. )

Attitude: Concept of Attitude, Attitude and behavior, attitude formation, factors determining attitude
formation, Attitude me _urement :

Unit ITI L
Motivation: Impoltance of Motlvatlon Theories of 1nol.1vat1011 — Maslow’s, Hertzbe1g s, McClelland’s
Expectancy theory Merits and demerits.

Learning: Principles of learning, Factors in Fluman learning Theories of Leaming.

TUnit1V

Inter-personal behaviour: Importance of inter-personal relationships in organisations. Transactional
analysis and its applications in organizations, Jobari Window.
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#Group Dynamics & Group Cohesiveness: Concept of Groups & team. Types of Groups, Stages of Group
Development, Group norms and roles, Leadership: concept of leadership, skills and styles and importance of
leadership, Leadership theories, leader vs Boss, Indian leadership style and western leadership style in
Business organization.

Unit V .
Conflict and Change: Meaning and Process of conﬂlct causes, sources, consequences of conflict, conflict
resolution strategies. Types of change, identification of the problem and 1mplementat1on of change, resistance |
to change, overcoming resistance to change.
Organizational Effectiveness: Concept of organizational effectiveness, efﬁc ency, effectiveness and
productivity, approaches of organizational effectiveness, contributing factors of organizational'gffectiveness,
Organizational development- concept and process. : *‘

Suggested Readmgs )

« Or, gamzatmnal Behav101 Luthans Fred, Tata McGraw Hill, 10th ed.
e Organizational Behavior: Robbms Stephen P.; Peal son Eduoatlon 13th ed.
-» Human Behavior at Work: Davis Keith, McGraw Hill Pubhcahons 12th editio
., -« Organizational Behavior: Prasad L. M, 3 Chand Publication 8th ed
e Orgamzahoml Behavior: Ashwathappa K., Fimalaya Pubhshmg House, 8th ed

iaNote: Latest edition of readings may be used.
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