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B.Com.: Semester-V
BCR501: MANAGEMENT ACCOUNTING

Teaching Scheme _ _ _ Examination Scheme
Lectures: 3 hrs/Week . o | . - - Class Test — 12 Marks
Tutorials: 1 hr/Week'm-' - S e Teachens Asscssment —6 Marks

Credits; 4

Course Ob]ectlve

Enable students to acqulre knowledge of concepts, methods and techmques of Manage
purpose of managemal planmng, control and decision-making.

Course Learmng Outco

After completmg the course,ih , : , ) o
,CO1: understand thoroughly: he ¢ ; nagement::A g~ fdénfificatiof, of

© . differences between different forms of accountmg ; '
.'CO2: understand the concept of marginal cost and marginal COStlng,
'~ and break-even analysis and the application in businesses, - :
CO3: understand the techniques of decision making in various busmess &tua{mns ddition
or Elimination of a product line, operate or shut down. o
CO4 understand budgefary . control system as a tool of managerial planning and control; abﬂlty t prepare

* varidu$ types of bud; -

. CO5: undetstand stand‘

dmslonal pe1 forrhance measurement

Unit I: Introduction .
Meamng, obJectwes nature and scope of management accountmg, leference‘be et dlfferent forms of
accounting —- Cost, _Financial and Management accounting, L : -

Unit I1: Marginal Costmg
Concept of marginal ost an
volume ratio, margin ¢ _.Tsafe‘ :
Unit 1I: Decision Making ,
Steps in Decision Making Process, Vanous sh.

Make or buy, Addition or Ehmmatlon of a product_hnc opeﬁate

tpinal-costing; Cost-volume-profit analysis; Break-even analysis, Profit-

]

Unit IV: Budgetary Control
Budgeting and Budgetary Control: Concept of budget, budgeting and budgetary control; Objectives, merits
and limitations; Budget Administration; Functional Budgets; Fixed and Flexible budgeting.
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W Unit V: Performance Measurement

Standard Costing and Variance Analysis: Meaning of standard cost and standard costing; Advantages and
application; Variance analysis —Material, Labour.

Responsibility Accounting: Concept, S1gn1ﬁcance, Different Respons1b1l1ty Centers; Divisional Performance
Measurement. :

Suggested Readings

Homgren, Challes T. George Foster and Srlkant M Dattér
Prentme Hall of India Ltd., New Delhi. ce s
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