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B.Com.:. Semester-[V
BCR401: HUMAN RESOURCE MANAGEMENT

Teaching Scheme . Examination Scheme
Lectures: 3 hrs/Week _ s Class Test — 12 Marks
Tutorials: 1 hr/Week " i Teachers Assessment — 6 Marks

Attendance — 12 Marks
End Semestér Exam — 70 Marks

Credits: 4

Course Ob}mee%ive

The obj ectl‘ve of thls course is to enable learners to understand the nnportance of human resources and their
effective managemen i orgamzanons L

Course Learnmg Outcomes e

Aﬂ:er completlng the course; the student shall be '1ble to' R N
£.CO01: understand basic nature and importance of human resource nnnagement
-CO2: analyze the current theory and practice of recruitment and.selection.

- 'CO3 reahze the unportance of performance anagement system in enhancmg employee

C06 use Human Resource as a tool to implement strategies. . .

Unit I

empowerment VRS work life balance downs:zmg
Unit TT ‘ ;
Recruitment & Selection: Recruitment, factors affecting recruitmerit, sources of téc t,Selecnon
Process, selection test, Interview, Orientation, Placement; Training & Development: Tramm 2 Ob]ectlves &
Importance of trammg, Training Methods: On job training and off- the job training. s

Unit III ,
Employee Compensatmn Compensation & Wellare,Job Evaluation.
Performance Appraisal; Techniques,] ob Enlargement & Job Enrichment, Quality of Work Life, Worker’s

Participation in Management.
Unit IV

Employee Welfare: Various welfare schemes & Safety Measures. Employee Benefits: Meaning and its types,
Fringe Benefits; Remuneration: Salary, Bonus, Commission, Long Term Incentives, Perquisites.
Unit V

Grievanee Handling & Discipline: Meaning, Importance. Collective Bargaining: Meaning and Tmportance,
Process.
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Suggested Readings

* Aswathappa K Human Resource Management Tata McGlaw Hill.

*  Verma Pramod SawBagwaplabandh'm Rao VSP Human Resource-Management Excel books

*  Tripathi PC Personnel Management.and Inclustrlal Relations Sultan Chand and Sons.

*  Agarwal & Fauzdar, Human Resonrce Management- SBPD Pubhshmg House, Agra (Eng11sh/H1nd1)

s

Note: Latest edition of readings may be used. Co PR '_ B
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