Bachelor of Commerce {B.Com.)]

B.Com.: Semester-II1
SEC-2
BCR323: TRAINING AND DEVELOPMENT

Teaching Scheme -

Examination Scheme

Lectures: 3 hrs/Wegk -

Class Test — 12 Marks

Tutorials: 1 ht/Week = ..

Teachers-Assessment — 6 Marks’

Credits: 4

Attend 9 Marks

Course Objective. .-
The course aims at exp_i')'s:it:lg

organisational sefting;’

learners to the concept and practice of training and developmet

End Sdenj;'é -Marks

-ih the modern
dean-experimental, skill-based exposure to process of planning, organizing and

implementing a training systém ini gm.organisation through pedagogy of case discussions and recent experiences.

Course Learning Outcomes

After completing the course, the student élﬁall’be?;aﬁie o:

. CO1: link iraining and development to company’s strategy effectivelj\;rjagqa'_ ;

working in the organisation.

# CO2: apply.various methods of training and development in real
- CO3; design, develop, and conduct management development programmes.

' eness of training and development programmes.

merging trends in training and development field.

CO6: "denio‘r';s;trat‘c}'ft;;é\’k;id_iﬂéd'g‘é_‘ of ‘the practical application of training and emp

CO4: evaluate the effectiy
COS5: leverage the emerg

impact of the organizatiopal.

life sitnations

loyee dex-feloﬁnggnj:,'as

]

Unit 1: Intrdduction

methods wséd in training needs assessment; Training and development as source of

: o .‘."ﬂ"

Training and Development - concept, rationale and nature; Training, Lear gvelopmentintérface;
Theories of management training and development and practical application' o igories, i foday’s
organisations; Training needs assessment-meaning and purpose, differentlevels shes, ‘outputs,

c_omp_éutwq advantage.

Unit I: Training and Development Methodologies

A

Training— progess and*methads; Huma
learning, learning process,slearnitig,
directed work team§
open learning, e- Learning

n re-engineering; Principles of learning;
ryes, workmen fraining, re-training, governnient” initiatives, self-

|aids in training; Computer aided instructions- distance learning,
ing"Technidlogies.convergence and multimedia environment; Development techniques
for enhancing decision—making and interpersonal skills- case-study,
multiple management programme learning, action learning, syndicate work, games, action maze, role play.

:IndiﬁdLia17"éifferences in

in-basket exercise, special projects,

Unit I11: Executive Development

Importance of executive development, steps in organisation of a management development prograin/
executive development program, methods/ techniques of management development program; Role of
development officers, administrators, consultants, designers and instructors; Trends towards performance
management and its impact on training professionals.
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Reasons for evaluating training and development programs, problems in evaluation; Evaluation planning and
data collection- statistical methods; Use ofappropriate training and development software packages; Different
evaluation frameworks, problems of measurement and evaluation, effective training follow-up; Costing of
training, measuring costs and benefits-of fraining program, obtaining feedback of trainees; Kirkpatrick model
of training effectiveness; Training issues resulting from the external environment and internal needs of the
company; L&D practices.of 5’prominent corpoiations. '

Unit V: Emerging Trends in Training-and Development .

Career development and planning; Career development programmes and gounseli
for international assignments; Gamification, team training and six sigma training;
Systems (EETS) - concept and types, benefits and chalienges in using’EETS, conce
EETS- availability, incorporation, extension, and learning renewals for BETS, s 6
scalability, folla i
and public's
Practical

projects; Training
nabled Training
mplementation of
ET§(‘ and its up
vities; Training and development initiatives of some selected companies from private

il

Some cases of realrbuf_Sflnt:‘Sis-";{#bi:Id o supplement learning from the course. Practical may be done for
pedagogical purpose, Proj eét‘Wo;k may: be taken from any unit. ;

Suggested Readings

. Blanéhard, P.N., Thacker, J. W., & Ram, V. A. Effective T1'aining; System

Practices. Dorling Kindersley (India) Pvt. Ltd. o

D Kﬁlﬁaﬁ,‘lﬂd.,’ &':Té;IWar, P. Human Resource Development. APH Publishing Corporation.

. Lynton,R, &Par H0 Training for Development. New Delhi: Vistaar, ’

* Noc,R A, & dWamf, AD, (20‘12);'Employee Training and Development (5th Edition ed
MeGraw Hill, S : "

.. Priof; 7. Handbook _ _ré"iﬁiﬁg atid Development. Mumbai: J alcoPubhshm'gHous
*  Rao, V. Human Resource Management: Text and Cases. Excel:Books, '
* Rolf, P., & Pareek, U. Training for Development. Sage Publicati
Additional Readings

Note: Latest edition of readings may be used.
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