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BCR101: PRINCIPLES OF BUSINESS MANAGEMENT
Teaching Schemne Examination Scheme
Lectures: 3 hrs/Week - _ Class Test — 12 Marks
Tutorials: 1 he/W ' ;‘-Te'a_chgrs Assessment — 6 Marks
~Attendance — 12 Mark
Credits; 4 endance arks
Course Objective, i
The course aiIiill,sf'.?tQ défﬁéiistrate an understanding of current and :reléiféuftmag‘?age ent Krio develop

skills, abi]it'ies,"apﬂ tools needed fo obtain a job on a management track in an organization

COL: understand the concepts. s
'C02: demonstrate the roles, skill and funictios ot
¢ CO3: analyze effective application Gf PP VE.kowlédge:
% and-develop optimal managerial decisions T

604 apply;managerial skills and lead the organization. PR

" COs: uridérstand the.complexities associated with management of human re

and integrate fh;c;xlearni}}g in.handling these complexities.

. CO6: be dble to analyze-oigariizational case situations in each of the four fanctions of mana géin_é '
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 Unit I Tntrodiictio

‘Concept, nature, and s} c i3
areas of'indnagement; Histofical de Iopien

Unit IT: Planning and Decision Makirig -

Concept, process, and types; Decision-making: X
planning; Environment analysis and diagnosis; Strat

Unit I11: ‘O¥ganizing

ientatio ganization structure: forms and contingency factors.

and significance; Authority and responsibility relationships; Céntralization and

Unit IV: Motivating'an

Motivation: concep 016
incentives; Leadershi 3
Likert's System Management;
communication. ’

Unit V: Managerial Control =

Concept and process; Effective control systern,

. A
Ty ‘Li»‘:'li.\lf‘f(ﬂ\f‘ Ba
inyerit- Y

2 /ffglst"ar '
an efl’/y ity
\padernies
4 Aoade
: Oar  anegement
facuity Teilly B



CBCS Course Curriculum (Effective from Session 2021-22) -

[Bachelor of Commerce (B.Com.)]

Drucker Peter F: Management Challenges for the 21 st Century; Butterworth Heinemann, Oxford,
Weihrich and Koontz, et al: Essentials of Management; Tata McGraw Hill, New Delhi.

Fred Luthans: Organizational Behayi ouryMcGraw Hill, Ne

Louis A. Allen: Managementasi i
Ansoff H.I: Corporate. Sfisies
Hampton, Davidl{l.:_l'\:/{ﬁ? riManapemen
Stoner and Freeman: Management; Prentic;
Maslow Abtaham: Motivation and Persorialii .
Hersey. Paul and. Blanchard Kenneth: Managem
Resources _.P_rfélit@&ﬂ%l of India, New Delhj.
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