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Course Objectiv

The courééaigjs;at ‘exposing 1éar~ir‘fé;r‘_s_-’-f_t0;‘thcig_pn_r_:_ept and practice of training and developmentmi‘ﬁ‘-tﬁt 3 0
organisational”setfing; sprovide -%};ﬁe;jmentg “skill-based exposure to process of planning, organizing, and

sanisation:through pédagogy:of case discussions and recent experiences

Afier completing the course, the student shall be.a
CO1: link trpining and development to company’s
- working'ir the organisation, I
C02: apply various methods of training and development in real life’situation
CO3: design, develop, z | conduct management development programmes.
CO4: evaluate.the effectivencss 5f training and development programmes.
COS5: leverage-the emerging tre aining and development field. L
CO6: to get an-experimental;skill ' ss-of planning,organizing and implemeritin
training Syste e

Training and Development- conCept, rational :
Theories of management training and development and;
organisations; Training needs assessment- meaning*and.purpos
_methods used in training needs assessment; Training and dé

b

Unit I Training and Development Met
Training-process; ; Hiumian
learning, leatning proce
directed work téar ’
open learning, e- Tsearning;
techniques for enhancing" 1
projects, multiple management Progra
role play.

Unit ITT: Executive Development

Importance of executive development, steps in organisation of a management development programy/
executive development program, methods/ techniques of management development program; Role of
development officers, administrators, consultants, designers and instructors; Trends towards performance

inciples of learning; Individual differences in
ing, re-training, govemmefituiﬁitiativcs, seli-
1] ided i ions- distance learning,
nment; Development
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| management and its impact on training professionals.

Unit IV: Evaluation of Training and Development
Reasons for evaluating training and development pro grams, problems in evaluation; Evaluation planning

and data collection- statistical,(met}xéfc’ijé;;_ﬁUséi3?'”[', appropriate ft{ainii?ig‘zgndugew'relopment sofiware packages;
3 ' ‘ 1;-effective training follow-up;

Different evalnation framewdrks; problems:0f measurement and evaltiation;-e
Costing of training, measuring costs and benefits of training: program,’obt
Kirkpatrick modeloftraining effectiveness; Training issues resulting fromi
internal needs of the company; L&D practices of 5 prominént-corporation
Unit V: Emerging Trends in Training and Developmenf . v - .
Career development. and planning; Career development progra
Training. for international, assignments; Gamification, team trainirig an
Enabled Training Systs {BETS)- concept and types, benefits and challenges in using EETS,
implenientafion, of B Jncorporation, extension, and learning renewals for EETS; st
activities; Training and development initiatives of some selected

EBTS and its up-scalabi
companies from piivate-an nblic sectors and MNCs. - *.

p, projects;
lectronic

Suggested Readings
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« Kumiar, M., &Talwar, P. Human Resource Development. APH Publishing Corporati
N .Lyntg_p,_R.-', & Pareck, Ul'Training for Development. New Delhi: Vistaar. N
s Noe, R. A &Kodwani, 4D (2012) Employee Training and Development (5th Edition ed.)-T

". » Phillips, T: J; Hand book of Trainiti Evaluatlon and:fM;a;Sli;IéiﬁéﬁfMe;hods. Routledge.
: » Prior, J. Handbook ¢ elopment. Mumbai:-J aico-Publishing House.

. ing‘and’

+ Rao, V. Human Resotircg-Manageme

{Rolf, P., & Pareck, U. Traiiung,for

+ Dessler, G. (2017). Human Resoutce: anagérnent, Peargon, . ..

«Noe, R. A., & Kodwani, A, D. (2012). Employee, Training and Developm
McGraw Hill I

Note: Latest,_léifit'ion qf’r-e_adings‘-may be used.
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