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B.Com, (Hons.): Semester-IV T
BCM471HUMAN RESOURCE MANAGEMENT

Teaching Scheme ...~
Lectures: 4 hrs/Week
Tutorials: 1 hr/Week

Credits: 5

L L Examination Scheme
B A Y Class Test— 12 Marks
“Teachers _)Z'{_ssessment — 6 Marks

Coursé’}f{)'hjectifé_ N

The objective of 'ﬂ.;i;ijs,;_c_giiys_,:g Is to enable learners to understand the importance of humank"'ré‘so‘_uijges and
theireffective management in organisations.. T

E

Course Learning Outéomes.

After c‘o‘i‘npleting the course, the stﬁ'den}: shall be gblq%t:os .-
;- COL: understand basic nature and importance of human resourée: =
. management,CO2: analyze the current theory and practice of récruifme
and selection, - -

CO3: realize the importance of performance management system in’'enhanci

P

" CO4: recommendactions based on results of the compensation analysis and design compensation sch
- = 7 thatarg cost efféctive)that increase productivity of the workforce, and comply with the legal
E amework, o hh - -
COs: undetstand roé-o ‘
COG6: demonstrate: Kriowledge of liws thatinfluerice hehavic

employees tha’t_.iilvfﬁ;frzn'&itiély:mﬂuqnéf::;thé,gpa]s

Unit I; Introduction .l Ry

Meaning, importance and scope of HRM; Evolution_‘,df‘lv]:[_{;l‘\/[ﬁ on
manager; ITuman Resource Planning - quantitative apd qualifative IMEnsio
and job specification; HR Policics. o
Unit 1! Recruitment, Selection & Development

Recruittnent, sel ”
Resources; Train
Unit IOI; Perfofgﬁ"qm P
Performance app'faié'él_,, natte -and., o Jectlve
employee counseling; J5b changes—irafisters-and promioti
Unit IV: Compensation W T

Job evaluation; Compensation—concept and policies, base and supplementary compensation, performance
linked compensation—individual, group, and organisation level,

acement, . induction,. -and socialization — an overvie
-and-evaluation; Role specific and competency based training.

'éé;;jfaﬁpfaisal, potential appraisal &
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Unit V: Employee Maintenance and Emerging Issues in HRM
Employee health and safety, employee welfare; sogi

and redressal; Industrial disputeg: f’n“cI'-Qs_'étf:igﬁEenf
employee empowerment, downsizing work- 1if
HRM, outsourcing HRM,

l'gccuriff@?i@l}!fl@_g legal provisions); Grievance handling
e T Emefglﬂgissues and challenges of HRM-—
techiology i HRM functons; - HRM, grcn-
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= Dessler, G. (2017). Human Resource Managemient, Pearse

* Muller-Camen, M., Croucher, R., & Leigh, -S. (2016)..Hirs
StudyApproach . CIPD. Viva Books. R

* Pattanayak, B, {3018). Human Resource Management, Delki. Prentice Hall

. Rao,fV‘,"HumanfResdu_rqe Management: Text and Cases, Excel.

* Rastogi,"S. Management of Human Resources, Sun India,
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