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BCM402: MANAGEMENT ACCOUNTING
Examination Scheme
Class Test - 12 Marks
Nﬁmmﬂs: I hi/Week Teachers Assessment — 6 Marks
' Credits:'s o ~tt¢l‘1‘1dgn¢e

Course Objective

Enable%’stﬁ&én'ts to ‘acquire knowledge of concepts, methods and technioges o

purpfiée"pfmanagem Lplamming, control and decision-making,

Course Learning: Outcomes

After completing the course, the student shall be able iq- '
CO1: understand thoroughly the conceptual framework Of M:
differences between different forms of accounting—TFina;
. between cost contro] and cost reduction.

CO2: understand the concept of marginal cost and marginal, costing: prep
using absorption and variable costing; learning of cost-volime-proj - bre;
o - analysis usingmathematica] and graphical approaches; and the application i businesses, = :
. CO3 * undérstand: the concept of relevant and irrelevant costs and make decisionsrelated to different

. "businesssituati 5 Using marginal costing and differential costing techniques, = .
CO4:: inderstan “Budgetary control'system as a too| of managerial planning and contro]
prepare v4 by '
COS: understand-standard costing system as
~ respectof each element of cost and sales ,
CO6: understand management accounting issues of Respo'ns_ib
measurement and Transfer pricing, i

abilty fo

Unit IT: Margin sting ,

Concept of marginal cost and marginal costing; Absorption vétsi 'Va';giélﬂ_"égoéfing: Distinctive features and
income determination; Cost-volume-profit analysis; Break-gye lalysis-using mathematical and graphical
approaches; Profit-volume ratio, angle of incidence, marg'i_ii,_\of.'--‘sﬁféfy, key factor, determination of cogt
indifference point, Cagh break-even point and Composite break-even point.

Unit IIT: Decision Making AL

Steps in Decision Making Procegs, Concept of Relevant Costs and Benefits, Various short ~term decision

making situations — profitable product mix, Aceeptance or Rejection of special/ export offers, Make or buy,

Addition or Elimination of a preduct line, sell o process further, operate or-shyt down. Pri

Major factors influencing pricing deefsions, Various methods of pricing, '
T
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Budgeting and Budgetary Control: Concept ¢ Fbudget, budgeting and budgetary control; Objectives, merits
and limitations; Budget Administration; Functional Budgets; Fixed and Flexible budgeting; Zero bage
budgeting; Programme and Performance budgeting.

Standard Costing and Variance Analysis; Meaning of standard cost and standard costing; advantages,
limitations and applications; Variance Analysis - material, labout, variance ; Dispositionof variances: Contro]
ratios, ) L o

Unit V: Performance Measurement

Responsibih'tyAccounting: Concept, Significance, Ditferent Responsit
Measurement: Financial and Non-Financial measures; Transfer

w

Suggest_@ﬁ_Readngs .

.- A,r‘éré, M.N: Mé’ﬁggéinent Accounting, Himalaya Publishing House, New Delhi ™*
* Drury,Colin, Management and Cost Accounting, Thomson Learning, :
= Horngren, Ch_’c}ﬂ_é& T., George Foster and Srikant M. Dattar. Cost Accounting: A Manageﬁal”EfppTlas

Prentice Hall ofIndia Ltd., New Delhi, . -
* Usry, Milton B and Tawrence I, Hammer. Cost Accdiintin ning ‘dnd:Eox
WestemPublishhlg Co. :

Note: Latest edition of readings may be uged.
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