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BCM271: ENTREPRENEURSHIP
Teaching Scheme Examination Scheme
Lectures: 4 hrs/Weele Class Test -12 Marks
Tutorials; 1 hr/Week Teachers Assessment — 6 Marks
. ~_Attendance — 12 Marks
Credits: 5 e 2= 70 Marks
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Cours_é Objective

The course aims at imparting basic knowledge on entrepreneurshi and new enterprise creation so as to
use aims at imparting g P
providean-‘:gppor,tupity to students to opt for entrepreneurship as an alternative career optioh‘as well as

provide opportunity towards greater-exposure to entrepreneurial process through hands-on training,

. Course Learning Outcomes

After conipleting the course, the student shall be able to;
CO1: understand entrepreneurship as volition in context of India.
. CO2: gather knowledge and ideas on the existing support system for entre :
Y CO3_:‘fugc§e1jstand enterprise formation process for gaining ideas as to cieatio - Of: I1se 10T pursuing:a
sicareer.. ) T R «

o CO4; acquainting-students with the contemporary initiatives like Start Up India, Skill jlndlai- and-the support

Lo ecesys tem, -

- CO57 nﬂerstang{ requirernents of post-enterprise creation for effective operation of the busiiiess:
CO6: gain knowledge on available growth strategies for implementing effective suitablo strategy for
:;expaﬁsionang_;gl'oxwll. ' .

s i
A

Wnit I: Introduction
Entrepreneurship- meaning and importance, entrepreneurship in Indfan-cont
solution provider, meaning of various terms related to entieprenevirship
entrepreneurship, net entrepreneurship, techroprencurship. T

preiieurship as a creative
nfraprenenrship, social

Unit H: Entrepreneurial Eco-System Lt s
Socio-economi¢’ support system for entrepreneurship; Public and private systém of. sfimulation; Role of
developmént institutes, availability of finance, marketing, technology and project related assistance; Role of
trade associations’and self-help groups for promotion of entrepreneurship; Types of business entities- tnicro,
small and medjum enterprises, role of MSME sector in Indian economy family businesses in India; Conflicts
in family business; Startup Action Plan; Make in India initiative. S

Unit IIT: Enterprise Formation Process

Understanding and analyzing business Opportunities, market demand analysis, project feasibility study;
preparation of business plan; Start ups and basic start ups problems, sources of financing business start ups;
Cases of Indian start ups (practical knowledge on preparation of business plan/project report shall be
imparted),
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Unit IV: Manageria Aspects of Business

Managing finance- preparation of operating/cost budget, cash budget; Understanding management of short
term and long term capital; Human resource planning; Contract management; Understanding marketing
methods; Understanding of GST and other tax compliances.
Unit V: Managing Growth

Business growth strategies specific to small enterprises; Enterprise life cycle and various growth strategies;

Business collaboration and outsourcing of resources; Network management; Succession planning for
sustenance, :

Practieal

Visit to new enterprise for securing ideas and knowledge on eﬁiér_p; Iseser
interaction with the entrepreneur is an essentiaj requirement for learhers’ fb;

entrepreneurial orientation among the students,

ss and effecting an
he propensity of

i

Suggested Readings : g
* Brandt, S. C. Entrepreneuring; The Ten Commandments for Building a Growth Company.
“MacMillanBusiness Books, oL
* 'Holt, D. 1. 'Entrepreneurship: New Venture Creation. New Delhi; P_rén i
* Panda, S. C. Entrepreneurship Development. New Delhi: Anmo] Pub
‘ * -Taneja, S., & Gupta, S. L. Entrepreneurship Development-New Veﬁ_-
b TGélg_otiaPublishing House, o

i

o¢-Hall of India

Addltlonal Readings
L. Dqﬂiirg't_er, M. . Entrepreneurship; Strategies and Resources, Illinois: Irwin,
L Va'spp'r,’j{K: H, New Venture Strategies (Revised Edition). New Jersey: Prentice-

. Hall.Note: Latest é&itign of readings may be used,
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