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The Faculty Development Program (FDP) on "Developing a Robust Internal Quality
Assurance System (IQAC)," organized by the IQAC Cell at Invertis University from March
25th to 31st, 2019, aimed to empower faculty members and stakeholders with the
knowledge and tools necessary to establish and sustain an effective Internal Quality
Assurance System (IQAC). This seven-day program featured a series of interactive
sessions, workshops, and hands-on exercises that enriched participants' understanding
of quality assurance in higher education. Attendees left the FDP with enhanced
proficiency in IQAC development, a commitment to fostering a culture of continuous
quality improvement, and valuable networking opportunities for future collaboration.

The FDP commenced with an inaugural address emphasizing the importance of quality
assurance in higher education. Over the course of seven days, participants engaged in a
series of enlightening sessions and workshops that covered various aspects of IQAC
development, including policy formulation, data collection and analysis, and
accreditation processes. Interactive discussions allowed participants to share their
experiences, challenges, and best practices in quality assurance.

A total of 130 participants benefited from this event The list of programs included in
this event was inaugural session, talks by guest speakers, Q&A session summarization,
concluding remarks, valedictory session, and vote of thanks. At the end of the program
the convener has taken the feedback from the participates and the key takeaways from
the feedbacks are: Participants reported a significant increase in their understanding of
IQAC and its role in maintaining educational quality, Faculty members acquired
practical skills for drafting IQAC policies and action plans, which they could apply within
their respective departments, The FDP instilled a culture of continuous quality
improvement, motivating participants to actively engage in quality assurance initiatives.
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